It is our pleasure to share this
information with yow. We hope that
you enjoy this flyer and share it with
your friends, family and co-workers.

One of the founding principles behind
Connections Planet is serving our
communities. With that goal in mind, we
are making this and a series of other flyers
available as a free download. You may
download and use these brochures in any
way you see fit. All we ask is that you do
not edit or change this flyer...

Flyers in this series are:

e 11 Powerful Ways To Expand Your Life
This Year

7 Steps To Living At The Speed Of Life
Accelerate Your Abilities

Are We Having Fun Yet?

Change Your Attitude Today!

Embracing Adversity For Achievement
Empowerment Checklist

Find Your Motivator

Leadership Prep!

My Magic 8-Ball

Observing Successful People

Put Some “Wow” in Your Personality
Secrets Of Successful Teams

The Top Six Ways To Stay Motivated
When The Door Of Opportunity Opens
Wherever You Are, Be There

Your Greatest Resources

Download your flyers today at
www.connectionsplanet.com/homestead/flyers.htm

My name is Kim. I am the zip code
manager for Zip Codes 33030, 33031,
33032, 33033, 33034 and 33035.

It is my job to help our community by
adding local news and information to
these 6 zip code sites. If there is
anything going on at your business,
school, church, school or organization
that you would like to share with the
community, please email the
information to me at
homestead@connectionsplanet.com .

We offer cost effective advertising for
businesses in the community. Please
feel free to send me an email and we
can get together to design an ad
campaign that will help your business
to put its’ best foot forward.

Have a great day,

Connections Planet
www.connectionsplanert.com
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Empowerment

Checklist

BY Jim Catheart, CSP, CPAE

Here are eight words,
which conveniently all start
with a "t", to use as a
checklist for determining
how to empower or
motivate someone.

Simply identify the person
you would like to empower
and then ask the eight
questions to determine
what kind of empowerment
would be the most
effective.

« TARGET - Does he
or she understand
and accept the
purpose or goal?

« TOOLS - Does he or
she have the tools, or
information needed to
do the job?

TRAINING - Has
there been enough
training in how to use
the tools well?

TIME - Have they
had enough time for
the training to take
effect?

TRUTH - Does he or
she know how all of
this fits together?

TRACKING - Am 1
providing the
feedback needed for
them to stay on
track?

TOUCH - 1Is there
enough support and
encouragement? (the
human touch)

TRUST - Do 1 trust
them appropriately for
their skill and
mastery level?

When you identify which "t"
is missing, you will know

where to intervene to get
the person started again.
Carry this list on a card in
your briefcase and use it
often. Let me know how it
works for you.

Jim Cathcart, CSP, CPAE is
founder and president
of Cathcart Institute, Inc.
and one of the most
widely recognized professional
speakers in the world.

As the author of 13 books
and scores of recorded
programs, his students

number in the hundreds
of thousands.



